


SL LATAM BP NOVEMEBER 2023CONFIDENTIAL

SL LATAM BP
November 2023

2



SL LATAM BP NOVEMEBER 2023CONFIDENTIAL

INDEX

1. VISION / POSITIONING

2. BUSINESS ASSUMPTIONS

3. BP / GOALS

4. HOW TO: AFFILIATE STRATEGY

5. HOW TO: MARKETING STRATEGY

6. Q&A



SL LATAM BP NOVEMEBER 2023CONFIDENTIAL

1. VISION / POSITIONING

We're not a bet.
We're a lifestyle brand.
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1. VISION / POSITIONING

IT'S NOW ABOUT SHOES OR OUTFITS.
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1. VISION / POSITIONING

Risk is part of life. 
Risk brings emotion to life.
Make us feel alive.
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1. VISION / POSITIONING

We celebrate responsible risk
delivering bet, casino, content, 
education, experiences etc
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1. VISION / POSITIONING

And build a community of risk 
lovers providing everything they 
need to belong and feel alive.
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1. VISION / POSITIONING

We're an ecosystem.
Sportlocker.com
Sportlocker.bet
Sportlocker.club
Sportlocker.edu
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1. VISION / POSITIONING

This is the key to succeed in a 
highly competitive market,
get more margins and not addict 
customers to promotions.
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Let's build this love brand and 
successful company. 
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2. BUSINESS ASSUMPTIONS

Based on WAG and Crunch Equation 
experience, we start our BP 
understanding the assumptions that will 
design and lead our goals. 
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2. BUSINESS ASSUMPTIONS

SPORTSBOOK ASSUMPTIONS BY MONTH

AV SPLITS BY PLAYER 7.0

AV SPLIT AMOUNT BY PLAYER (USD) $ 3.50

AV. TURNOVER BY PLAYER (USD) $ 24.50

GGR (NGR+10%) $ 3.23

NGR (from turnover) 12% to 17%

NGR BY PLAYER (USD) $ 2.94

CASINO ASSUMPTIONS BY MONTH

AV ROUNDS BY PLAYER 1,144

AV SPLIT AMOUNT BY PLAYER (USD) $ 0.20

AV. TURNOVER BY PLAYER (USD) $ 228.80

GGR (NGR+10%) $ 10.07

NGR (from turnover) 3% to 8%

NGR BY PLAYER (USD) $ 9.15
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2. BUSINESS ASSUMPTIONS

75% play casino and sportsbook.
10% play only sportsbook.
15% play only casino.

Average acquisition cost: USD21
NGR Sporstbook: 15%
NGR Casino: 5%

CHURN (DEPOSITS)

WAG Fee sportsbook (AV): 16% 
WAG Fee casino (AV): 15% 
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2. BUSINESS ASSUMPTIONS

Number of deposits it's more important than number of players.
This is our goal.
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3. ROADMAP

December

Pré-launch Setup and test

Onboard and setup WAG, 
affiliate platform and CRM 

January

Launch 

=

February

Strategy design

Licence
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3. Pré-launch cashflow

Dec-23 Dec-23 Jan-24

PERSONAL EXPENSES $49,867 $49,867 $42,563

OPEX $27,567 $20,567 $11,182

TOTAL COSTS $77,434 $70,434 $53,745
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3. Setup cashflow

VENDOR RESPONSIBLE COST CENTER DESCRIPTION February

Income Access Bet and Casino Affiliate platform implementation $4,275

Optimove Bet and Casino CRM Platform implementation and fee $7,500

T-Speaker Bet and Casino Inbound Platform implementation $1,691

We Are Technology Bet and Casino Live match tracker $1,650

TOTAL $15,116
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3. Setup cashflow

Dec-23 Dec-23 Jan-24 Feb-24

PERSONAL EXPENSES $49,867 $49,867 $42,563 $42,563

OPEX $27,567 $20,567 $11,182 $26,298

TOTAL COSTS $77,434 $70,434 $53,745 $68,861
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Launch
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3. Launch

Most likely scenario
Breakeven in 9 months after launch
USD820K investment after launch 
Payback* 15 months after launch
*Total investment
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3. Launch

301.622 active players
492.195 deposits
Av NGR Sportsbook: 15%
Av NGR Casino: 5,3%
AV client acquisition cost: USD21 
WAG Fee sportsbook (AV): 16% 
WAG Fee casino (AV): 15% 
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3. GOALS DEPOSITS VS ACTIVE PLAYERS
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3. GOALS REVENUE / NGR
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3. NGR GOALS

M1 to M6: USD 1.964.664
M7 to M12: USD 10.916.527
TOTAL NEG YEAR: 12.881.190  
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3. COST

Cost structure

Based on revenue:
1. Platform fee: 16% (GGR)
2. PSP fee (Av): 3% (NGR)
3. Curaçau taxes: 2% (NGR)

Independent:
1. Personal expenses
2. Marketing expenses
3. Tech expenses
4. Operational expenses (Office + 3rd party)
5. Churn expenses (bonus)
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3. COSTS BASED ON REVENUE

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 TT YEAR

TOTAL PLATFORM FEE -$1,775 -$6,834 -$16,419 -$32,143 -$52,367 -$80,248 -$131,381 -$158,394 -$179,301 -$227,217 -$253,337 -$288,452 -$1,427,868

TOTAL PSP FEE (3%) -$318 -$1,224 -$2,940 -$5,751 -$9,369 -$14,358 -$23,539 -$28,379 -$32,125 -$40,751 -$45,436 -$51,734 -$255,923

TOTAL TAXES (2%) -$212 -$816 -$1,960 -$3,834 -$6,246 -$9,572 -$15,693 -$18,919 -$21,416 -$27,168 -$30,291 -$34,489 -$170,616

TT -$2,305 -$8,873 -$21,319 -$41,727 -$67,983 -$104,178 -$170,613 -$205,692 -$232,842 -$295,136 -$329,064 -$374,676 -$1,854,407

Platform setup payment
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3. OPERATIONAL COSTS

PERSONAL EXPENSES $54,822 $61,822 $68,541 $75,941 $99,241 $103,541 $103,541 $103,541 $103,541 $103,541 $103,541 $103,541

OPEX OTHERS $31,235 $77,263 $92,263 $101,043 $78,043 $78,043 $81,813 $81,813 $81,813 $81,813 $81,813 $81,813

OPEX TECH -$416 $18,600 $18,600 $27,600 $27,600 $47,600 $47,600 $47,670 $29,670 $29,670 $29,670 $29,670

TOTAL MKT COST $19,820 $59,461 $118,922 $198,203 $277,484 $396,406 $792,812 $792,812 $792,812 $1,189,218 $1,189,218 $1,189,218
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3. OPERATIONAL COSTS
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3. P&L (YEAR)

TOTAL NGR $10,595 $40,790 $98,003 $191,696 $312,314 $478,594 $784,630 $945,957 $1,070,819 $1,358,381 $1,514,536 $1,724,469

TOTAL PLATFORM FEE -$1,775 -$6,834 -$16,419 -$32,143 -$52,367 -$80,248 -$131,381 -$158,394 -$179,301 -$227,217 -$253,337 -$288,452

TOTAL PLATFORM SETUP FEE -$11,000 -$11,000 -$11,000

TOTAL PSP FEE -$318 -$1,224 -$2,940 -$5,751 -$9,369 -$14,358 -$23,539 -$28,379 -$32,125 -$40,751 -$45,436 -$51,734

TOTAL TAXES -$212 -$816 -$1,960 -$3,834 -$6,246 -$9,572 -$15,693 -$18,919 -$21,416 -$27,168 -$30,291 -$34,489

TOTAL OPERATIONAL COSTS -$115,221 -$159,770 -$297,529 -$401,459 -$480,509 -$622,934 -$795,454 -$908,024 -$965,024 -$1,040,024 -$1,152,524 -$1,340,024

TT COSTS -$128,526 -$179,643 -$329,848 -$443,186 -$548,492 -$727,112 -$966,067 -$1,113,716 -$1,197,866 -$1,335,160 -$1,481,588 -$1,714,700

TOTAL EBITDA -$117,931 -$138,853 -$231,846 -$251,490 -$236,178 -$248,518 -$181,437 -$167,759 -$127,048 $23,221 $32,949 $9,769
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3. CASHFLOW

Investment USD820K

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

TT INVESTMENT IN ADVANCE $117,931 $138,853 $231,846 $251,490 $80,000

TT RESIDUAL $19,698 $53,159 $117,316 $191,144 $127,989 $15,610 $533 $8,556 $50,445 $278,229 $558,021

TT NGR $10,595 $40,790 $98,003 $191,696 $312,314 $478,594 $784,630 $945,957 $1,070,819 $1,358,381 $1,514,536 $1,724,469

TT COSTS -$108,828 -$120,580 -$200,723 -$246,311 -$272,867 -$333,362 -$403,567 -$438,716 -$447,866 -$510,160 -$544,088 -$589,700

TT MKT COST -$5,909 -$25,601 -$64,969 -$123,047 -$182,602 -$257,611 -$396,141 -$499,219 -$581,063 -$620,438 -$690,656 -$775,781

RESIDUAL $19,698 $53,159 $117,316 $191,144 $127,989 $15,610 $533 $8,556 $50,445 $278,229 $558,021 $917,009
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3. TOTAL INVESTMENT July 2023 USD38K

August 2023 USD46K

September USD122K

October USD75K

November USD109

December USD71

January USD54

February USD69

March USD118

April USD139

May USD232

June USD252K

July USD80K

TT USD1.405K
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4. COST DETAILS

Marketing budget

TOTAL DEPOSITS 1,500 5,775 13,875 26,700 43,500 66,660 93,600 112,845 127,740 141,705 157,995 - 172,160

UNIQUE ACTIVE PLAYERS 938 3,609 8,672 16,688 27,188 41,663 58,500 70,528 79,838 88,566 98,747 112,434

TOTAL NEW ACTIVE PLAYERS 938 2,813 5,625 9,375 13,125 18,750 28,125 33,750 37,500 41,250 46,875 56,250

ACQUISITION COST -$21.00 -$21.00 -$21.00 -$21.00 -$21.00 -$21.00 -$20.00 -$20.00 -$20.00 -$20.00 -$20.00 -$20.00

TT MKT COST -$19,698.00 -$59,062.50 -$118,125.00 -$196,875.00 -$275,625.00 -$393,750.00 -$562,500.00 -$675,000.00 -$750,000.00 -$825,000.00 -$937,500.00 -$1,125,000.00
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4. COST DETAILS

Personal expenses
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3. OTHER COSTS



SL LATAM BP NOVEMEBER 2023CONFIDENTIAL

INDEX

1. VISION / POSITIONING

2. BUSINESS ASSUMPTIONS

3. BP / GOALS

4. HOW TO: AFFILIATE STRATEGY

5. HOW TO: MARKETING STRATEGY

6. Q&A



SL LATAM BP NOVEMEBER 2023CONFIDENTIAL



SL LATAM BP NOVEMEBER 2023CONFIDENTIAL

41

Why look for a partner with an established network?
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Network Partner M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

SL

Greg 147 132 147 218 296 422 560 629 654 672 713 814

Avanti 168 151 168 249 338 483 640 719 747 768 814 931

Jorge 525 473 525 780 1.056 1.509 2.000 2.248 2.336 2.400 2.545 2.908

Super Afiliados 210 160 210 312 422 604 800 899 934 960 1.018 1.163

Aposta Quente (Sub) 120 178 241 345 457 514 534 549 582 665

Clube da Aposta (Sub) 140 208 282 402 533 599 623 640 679 776

AffiliaBet 150 223 302 431 571 642 667 686 727 831

Control+F5 124 184 249 356 472 531 552 567 601 687

Total 1.050 915 1.584 2.352 3.187 4.552 6.034 6.781 7.047 7.242 7.678 8.775

148,49% 135,48% 142,86% 132,55% 112,39% 103,91% 102,77% 106,02% 114,29%
lncomeAccess TBN 2.235 4.041 6.273 8.888 12.698 17.591 21.569 24.453 27.408 31.697 36.225

TOTAL SL + IA 1.050 3.150 5.625 8.625 12.075 17.250 23.625 28.350 31.500 34.650 39.375 45.000 250.275
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6. HOW TO: MARKETING STRATEGY

Affiliates        Online Events  Promo + Live 
Marketing Paid MediaInfluencers   Special Offers
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STEP BY STEP

Affiliates have access to advanced 
tracking tools and real-time reports. 
Receive competitive commissions for 
each new player referred, with flexible 
monthly payment options, 
guaranteeing a profitable, long-term 
partnership

Affiliates Influencers Online Events
Our influencer strategy aims to establish 
partnerships and advertisements with 
names from the sports world who have a 
history with bets. The selected influencers 
will have access to exclusive 
demonstrations of our games and our 
platform experience. In return, they will 
share their experiences with their 
audience.

At our online events, we provide 
affordable experience and knowledge 
for casino gaming enthusiasts / 
professionals. In addition, the events 
feature a referral program that not 
only boosts the campaign but is also 
an effective method of acquisition

Special promotions with bonuses to 
encourage affiliates and bettors to 
participate

  Special Offers  Promo + Live Marketing Paid Media
Sponsorship of physical events to 
promote the brand and attract more 
gamblers and affiliates

Investment in paid media to boost 
brand reach
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TIMELINE - DEC /JAN
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TIMELINE - FEV / MAR
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TIMELINE - APRIL / MAY
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TIMELINE - JUNE
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MARKETING PROJECTION - CASINO
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MARKETING PROJECTION - SPORTSBOOK
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